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TRETANTUM VOR:  Txecutive Cecretary, Cia Career “ervice Hoard

B :  drector of Tralning
EUBJECT 1 Comsments Relative ta the Repord of the

Junior (fficers!commities
SR EHENCET ¢

Juntor (fficeret Comsittee Tinal Henort on
“gagons for Low “orale Among Junier (fficers

9y @ Hemorandum of 9 December 1953 to Members, ¢Ia
Larcer Nervice Board from Chairman, CIA/COD

le it i# Telt that the criticisms in the Report are valid to
zome extent. “ince the study represents a sempling of oplnion snd
wxperience lar-ely from smong discontented personnel, efforts should
e made o determine the extent and denree to which they obbain in
the sgeney as a whole. Inssomuch &s further study «will be tlze cone
suning, it iz felt that steps should be taken ~romptly Lo rellieve
immediste pressures and to golve the preoblems of obvious isvortance.

2. throushout the Peport referenceg ure nade to pest conditions
that have bean aliered and in which constructive nrogress has been
sade, This fact sunvests the need Lo kesp all personnel informed
avout current soliclez and practices conterning matiters in whlch they
have peargonal interest. ©f prime ismportancs are the functions of the
aveer “ervice Hoards of the (:ffices and the mamner in which theze
functiong are to be carried osut.

~oroed point is sade in the Report to the effect that since
sanioyees redelve no nuolle recornition of thelr effectivenesz in
work, orale muslt be bullt by using rescurces within the ipzancy.
These means sre desmad to be wainly personal in nature. The e:pressed
dgzires for lmoroved supervision, stimulating work, spportuniiy for
srowth and development, and caresr plamming enchasize the need to
Lroplement the oblsctives of the (ffige Caresr “ervice loards, This
LfTice i sympathetic to the demands for trained superviszors, & stated
srowotion neliey, improved recrultsent practices, latersl and top-to-
nsottom communlication of of fice objectives, full use of each individusl's
robantiel, and Imoroved canarement practices.

3., There iz 1ittle doubt that grave defliclenciez continue in
whutever lonr-range plune may be sade for jJunlor officers. ‘vidence
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persists that experience and training galned by an employec away
from Headquarters is often not used in advance planning for re-

assigoment. It appears_that the cases of some Jjunior officers
who have been overseas sve ignored or even 25X1
fergotten by their home offices, Those aspects of the Report

dealing with longerange planning and the appropriate use of specl-
fie abilities merit serious consideration. Unlsss supervisors
place a premium on experlence and training, Career Serviee has
little meaning.

4 With respect to the section on the Junior Officer Training
Program, the following comments apply:

a. (ref. paragraph 63)

(1) Mo différaentiation is made bLetween the comments
of those currently in the Program and those who entered
it at an earlier stage of its development.

(2) Some of those interviewed had, in fact, never
heen in the Jurior Offiecer Tralning Progranm.

{3} Seconde and third-hand reports of comments have
been used with no indication that they were not dirsct.

(4) In the cases of those reporting individuals who
have been permanently asaigned to other offices, theve
is no indieation of whether the comments apply to the
Dffice of Training or to their present offlce,

bs {ref. paragraph 65)

{1) To recruit only these individuals In the colleges
who have had intelligence experience would be to abolish
the Program.

ge Lt is regrettable that in writing the intervlews and case
histories the Committee did not differentiate between past and
present practices in recruitment, selection, on~the-desk trsining,
and recommendation for permanent plagement of irainees.

5, The Office of Training would sppreciate the opportunity of
meeting pericdically with the Junior Officers' Committes on the iwo
phases of thelr report which are specifieally the responsibility of
this Office; namely, Agency training and the Junior Officer Tralnee
Pr@grsm.
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